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AND  NOW  - 

More  than  six  years  ago  a national  committee 
cited  the  growing  need  for  standards  that  could  be 
used  to  improve  the  quality  of  service  to  blind  and 
visually  handicapped  Americans.  This  led  to  the  es- 
tablishment of  the  Commission  on  Standards  and 
Accreditation  of  Services  for  the  Blind  (COMSTAC) 
which  held  its  first  meeting  February  21,  1964. 

In  the  fall,  1966  THE  COMSTAC  REPORT:  Stand- 
ards for  Strengthened  Services,  a 393-page  book,  was 
published  which  contains  standards  for  the  adminis- 
tration of  agencies  for  the  blind  and  for  the  operation 
of  major  services.  COMSTAC  offered  a proposal  for 
a permanent  successor  which  was  to  be  a nonprofit, 
independent  organization  that  would  enable  agencies 
to  apply  the  standards  and  validate  improvements 
through  a national  system  of  voluntary  accreditation. 

On  January  2,  1967,  that  organization,  the  Nation- 
al Accreditation  Council  for  Agencies  Serving  the 
Blind  and  Visually  Handicapped,  opened  its  doors. 

Like  COMSTAC,  NAC  had,  and  has,  the  support 
and  participation  of  leading  laymen  as  well  as  of  out- 
standing professionals. 

NAC  has  received  encouragement  and  financial 
support  from  the  Social  and  Rehabilitation  Service  of 
the  Department  of  Health,  Education  and  Welfare  as 
well  as  from  foundations. 

Hundreds  of  professionals  have  served  as  volun- 
teers. For  example,  some  120  administrators  and  spe- 
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cialists  from  all  parts  of  the  country  have  served  on 
on-site  review  teams.  Their  involvement  spreads 
awareness  of  the  standards.  It  also  gives  first-hand 
assurance  that  applying  the  standards  does  bring  im- 
provement. 

Yet  the  work  of  NAC  is  just  beginning.  A big  job 
lies  ahead. 

More  than  a million  Americans  are  blind  or  have 
severe  visual  handicaps  and  their  number  is  increas- 
ing faster  than  that  of  the  population  as  a whole.  To 
serve  these  people  almost  half  a billion  dollars  is 
spent  annually  by  tax-supported  and  voluntary  agen- 
cies. 

Additional  standards  are  needed  to  cover  such 
areas  as  low-vision  and  blindness-prevention  serv- 
ices, specialized  children's  services,  and  training  for 
small  business  enterprise  operation.  Existing  basic 
standards  must  be  regularly  reviewed  and  up-dated. 

At  the  same  time  the  pace  of  accreditation  is 
quickening.  The  main  business  of  NAC — work  with 
agencies  that  seek  or  should  seek  accreditation — 
must  go  forward  without  delay. 

Our  thanks  go  to  all  those  whose  faith  has  heart- 
ened us  and  whose  active  support  has  enabled  NAC 
to  move  ahead.  This  report  tells  of  steady  progress 
and  increasing  momentum.  We  believe  it  is  renewed 
evidence  that  the  vision  of  better  services  for  blind- 
Americans  is,  step  by  step,  becoming  a reality. 


ACCREDITATION  — BETTER  SERVICE  TO  PEOPLE 


In  1969  the  movement  toward  accreditation  gath- 
ered momentum. 

By  the  year's  end,  NAC  had  granted  accredita- 
tion to  1 1 agencies  and  residential  schools  for  the 
blind  and  visually  handicapped.  Two  more  agencies 
were  awaiting  a decision.  Three  had  had  accredi- 
tation deferred,  pending  further  action  to  meet  stand- 
ards. 

About  60  agencies  were  in  some  stage  of  prepa- 
ration. (The  in-depth  self-study  may  take  from  three 


to  12  months,  depending  on  the  complexity  of  the 
agency's  operations.) 

A milestone  of  1969  was  the  receipt  of  the  first  an- 
nual reports  from  the  first  three  accredited  agencies — 
each  report  dealing  with  progress  in  implementing 
recommendations  of  the  Commission  on  Accredita- 
tion. 

Accreditation,  for  every  agency,  is  not  an  end 
but  a beginning. 


I have  taken  a deep  interest  in  accreditation 
and  have  taken  particular  pleasure  in  lending 
my  support  to  the  very  worthwhile  activities  of 
your  organization. 

We  . . . shall  be  looking  forward  to  the  day 
when  accfeditation  is  a routine  process  for  every 
agency  serving  the  blind  in  this  country. 


I am  most  pleased  by  the  progress  made  by 
the  National  Accreditation  Council  during  the 
past  year. 

Mary  E.  Switzer 

as  Administrator,  Social  and  Reha- 
bilitation Service,  HEW 


STANDARDS  — TESTED 


In  each  self-study  an  agency  or  school  applies 
the  relevant  standards,  using  a Guide  prepared  by 
NAG. 

Standards  and  Guides  were  developed  with  the 
advice  and  participation  of  hundreds  of  specialists 
and  other  experienced  persons.  Yet  the  real  test  of 
any  material  is  its  effectiveness  in  use. 

Completed  in  1969  was  an  evaluation,  made 
possible  by  a grant  from  the  U.S.  Office  of  Education, 
of  the  usefulness  of  the  Guide  lor  residential  schools. 

Five  schools  participated:  Arkansas  School  for 


the  Blind,  The  Maryland  School  lor  the  Blind,  Ohio 
State  School  for  the  Blind,  Oregon  State  School  for 
the  Blind  and  Perkins  School  lor  the  Blind,  Massa- 
chusetts. The  study  was  directed  by  Dr.  Geraldine  T. 
Scholl  with  the  assistance  of  the  NAG  Advisory  Com- 
mittee on  Accreditation  of  Educational  Services. 

The  schools  found  the  Guide  generally  useful. 
They  recommended  only  minor  changes  and  addi- 
tions. A new  section  was  added  to  the  school  Guide 
for  the  evaluation  of  such  specialized  programs  as 
those  for  multiole  handicapped  blind  children. 


STANDARDS  — EXTENDED 


Many  organizations  have  been  concerned  with 
producing  reading  materials — tactile(braille),  record- 
ed and  large-type — lor  blind  and  visually  handi- 
capped people.  But  the  materials  were  not  always 
well  produced  or  easy  to  "read." 

The  NAG  project  to  develop  standards  for  such 
production  was  funded  in  1969  by  a grant  from  a pri- 
vate foundation  and  the  U.S.  Office  of  Education. 


Draft  standards  will  be  reviewed  at  a national  con- 
ference in  Ghicago,  April  23  and  24,  1970.  Publica- 
tion will  be  in  the  fall. 

The  standards  will  not  only  help  agencies  seek- 
ing accreditation  to  improve  the  quality  of  reading 
materials  they  produce.  Hundreds  of  volunteer  groups 
that  produce  "books"  for  their  blind  neighbors  will 
have  guides  to  help  them  give  better  service. 


PATTERN  OF  INVOLVEMENT 


The  program  of  NAG  draws  together  many  peo- 
ple and  organizations.  In  1969  diverse  strands  were 
woven  into  the  pattern: 

• Almost  200  persons  from  33  states  actively  parti- 
cipated in  the  work  of  the  Gouncil — on  the  Board  and 
Gommissions,  task  force  committees  and  on-site  re- 
view teams. 

• To  help  local  agencies  improve  their  services  to 
qualify  for  accreditation,  NAG  obtained  assurances  of 
availability  of  field  consultation  from  National  Indus- 
tries for  the  Blind,  American  Foundation  for  the  Blind, 
and  the  Gonsulting  Service  on  Recreation  for  the  111 
and  Handicapped  of  the  National  Recreation  and 
Park  Association. 

• The  six  regional  school  accrediting  bodies  had 
already  stated  their  willingness  to  cooperate.  Four 
had  the  opportunity  to  do  so  in  1969,  including  selec- 
tion of  a joint  on-site  review  team. 

• An  agreement  with  National  Industries  for  the 
Blind  and  the  General  Gouncil  of  Workshops  for  the 
Blind  resulted  in  their  calling  for  associated  shops  to 
complete  self-studies  by  mid-1970. 


• Oklahoma  became  the  first  state  to  require  NAG 
library  standards  to  be  applied  to  all  state-supported 
libraries  for  the  blind,  through  the  urging  of  the  Okla- 
homa Federation  of  the  Blind,  affiliate  of  the  American 
Gouncil  of  the  Blind. 

• A dozen  organizations,  listed  elsewhere,  joined 
NAG  as  Associates.  Not  subject  to  accreditation,  they 
are  identified  with  the  nationwide  effort  to  improve 
services. 

• To  encourage  action  for  higher  standards,  the  NAG 
Board  of  Directors  opened  the  Annual  Meeting  to  ex- 
ecutives and  board  members  of  concerned  agencies 
and  voted  to  hold  the  meeting  in  a different  city  each 
year. 

• The  Board  also  established  the  NAG  Award  for 
outstanding  leadership  in  strengthening  standards  of 
service  to  the  blind  and  visually  handicapped.  First 
awards  will  be  made  at  the  1970  Annual  Meeting  to 
Miss  Mary  E.  Switzer  and  Mr.  Jansen  Noyes,  Jr.  Miss 
Switzer,  former  Administrator,  Social  and  Rehabilita- 
tion Service,  HEW,  is  now  Vice  President,  World  Re- 
habilitation Fund.  Mr.  Noyes  is  President,  American 
Foundation  for  the  Blind. 


SUMMARY  OF  FINANCIAL  ACTIVITIES 

Year  ended  December  31,  1969 


SUPPORT  AND  REVENUE 

Contributions  received  directly  $ 96,467.44 

Indirect  public  support  ^900-00 

Total  public  support  $ 98,367.44 

Fees  and  grants  from 

government  agencies  91,052.00 

Other  revenue  13,223.63 


Total  public  support  and  revenue  $202,643.07 

Less;  Support  and  grants  limited  by 
donors  or  grantors  38,668.35 

Support  and  revenue  available  to 
finance  current  general  activities  $163,974.72 


EXPENDITURES 
Program  Services: 

a)  Accreditation  $ 57,039.69 

b)  Standards  56,924.48 

$113,964.17 

Management  and  general  46,502.62 
Fund  raising — 

general  support  4,431.00 

Total  Expenditures  $164,897.79 
Less:  Deduction  of 

expenditures  financed 
by  special  funds  23,1 14.32 

Expenditures  financed  by  current 

general  fund  141,783.47 

Excess  of  current  general  revenue 
over  expenditures  $ 22,191.25 

Deduction  of  appropriations  by  Board: 
a)  To  funds  functioning  as 

endowment  15,745.08 

Increase  in  unappropriated 

current  general  fund  $ 6,446.17 


BALANCE  SHEETS 

December  31,  1969 


Current  Funds — Assets 

General 

Cash 

Commercial  note  receivable 
Due  from  Restricted  Fund 
Total  General 


Cash 


Restricted  Funds 


Total  Restricted 


Cash 


Funds  Functioning  as  Endowment 


Total  Funds  Functioning  as  Endowment 


$ 9,205.73 
24,497.83 
1,246.45 
$34,950.01 


$15,926.02 


$15,926.02 


$30,052.63 

$30,052.63 


Current  Funds — Liabilities  and  Fund  Balances 


General 

Accounts  payable  and  employee  withholdings 
Deferred  revenues 
Fund  Balance: 

Unappropriated — 

Balance — January  1,  1969  $17,515.00 

Increase  during  year  6,446.17 

Balance — December  31,  1969 
Total  General 


$ 3,916.46 
7,072.38 


23,961.17 

$34,950.01 


Restricted  Funds 

Due  to  General  Fund 
Fund  balances 

Total  Restricted 


$ 1,246.45 
14,679.57 
$15,926.02 


Funds  Functioning  as  Endowment 
Fund  Balance — January  1,  1969  $14,307.55 

Increase  during  year 

Sales  $ 3,222.28 

Interest  2,522.80 

Appropriated  by  action  of 

Board  of  Directors  10,000.00  15,745.08 

Fund  Balance — December  31,  1969  30,052.63 

Total  Funds  Functioning  as  Endowment  $30,052.63 


TO  THE  BOARD  OF  DIRECTORS 

NATIONAL  ACCREDITATION  COUNCIL  FOR  AGENCIES 
SERVING  THE  BLIND  AND  VISUALLY  HANDICAPPED,  INC. 

We  have  examined  the  accompanying  Balance  Sheets  as  at 
December  31,  1969  and  related  Summary  of  Financial  Activities, 
Statement  of  Changes  in  Current  Restricted  Fund  Balances  and 
Analysis  of  Functional  Expenditures  for  the  year  ended  Decem- 
ber 31,  1969.  Our  examination  was  made  in  accordance  with 
generally  accepted  auditing  standards  and  accordingly  includ- 

New  York,  N.  Y. 

March  12.  1970 


ed  such  tests  of  the  accounting  records  and  such  other  auditing 
procedures  as  we  considered  necessary  in  the  circumstances. 

In  our  opinion,  the  accompanying  Balance  Sheets  and  re- 
lated Summary  of  Financial  Activities,  Statement  of  Changes  in 
Current  Restricted  Fund  Balances  and  Analysis  of  Functional  Ex- 
penditures present  fairly  the  financial  position  of  the  National 
Accreditation  Council  for  Agencies  Serving  the  Blind  and  Visual- 
ly Handicapped,  Inc.  at  December  31,  1969  and  its  income,  ex- 
penditures and  additions  to  fund  balances  for  the  year  then 
ended,  in  conformity  with  generally  accepted  accounting  princi- 
ples consistently  applied. 


S.  P.  COOPER  & COMPANY 
Certified  Public  Accountants 


National  Accreditation  Council 

ACCREDITED  MEMBERS 

as  of  December  31.  1969 


Arkansas  Enterprises  for  the  Blind,  Inc. 
Arkansas  School  for  the  Blind 
The  Cleveland  Society  for  the  Blind 
Cincinnati  Association  for  the  Blind 
Houston-Harris  County  Lighthouse  for  the  Blind 


The  Maryland  School  for  the  Blind 
Massachusetts  Association  for  the  Blind 
Oregon  State  School  for  the  Blind 
Ohio  State  School  for  the  Blind 
Rhode  Island  Association  lor  the  Blind 


Virginia  Commission  for  the  Visually  Handicapped 


In  an  era  of  sweeping  social  changes  such 
as  the  present,  "business  as  usual"  is  no  longer 
acceptable  and  all  established  institutions  are 
called  upon  to  subject  their  traditional  goals, 
methods  and  structure  to  critical  review. 

Agencies  which  meet  the  standards  of 
the  National  Accreditation  Council  will  enjoy 
strengthened  public  confidence  in  the  validity 
of  their  services. 

C.  F.  McNeil,  Executive  Director 

The  National  Assembly  for  Social 
Policy  and  Development 


I have  been  most  interested  to  observe  the 
unique  work  of  the  National  Accreditation  Coun- 
cil for  Agencies  Serving  the  Blind  and  Visually 
Handicapped  and  the  lift  that  the  Council  is 
generating  throughout  the  field.  The  self-study 
instruments  are  bound  to  have  a significant  ef- 
fect on  all  agencies  for  the  blind.  Most  encourag- 
ing, however,  is  the  number  of  applications  for 
accreditation.  This  is  a healthy  sign  that  augurs 
well  for  the  future. 

Dr.  Edward  Newman,  Commissioner 

Rehabilitation  Services  Administra- 
tion, HEW 


ASSOCIATE  MEMBERS 


American  Association  of  Workers  for  the  Blind 
American  Council  of  the  Blind 
American  Foundation  for  the  Blind 
American  Foundation  for  the  Overseas  Blind 
American  Optometric  Association 
American  Printing  House  for  the  Blind 
Association  for  the  Education  of  the  Visually 
Handicapped 
Delta  Gamma  Foundation 
The  Foote  System 


National  Braille  Association 
National  Braille  Press 
National  Industries  for  the  Blind 
National  Society  for  the  Prevention  of  Blindness 
Nationwide  Foundation 
New  York  State  Federation  of  Workers  for 
the  Blind 

Recording  for  the  Blind 
Volunteer  Services  for  the  Blind 


We  are,  of  course,  aware  of  the  cooperative 
relationship  that  has  existed  between  NAC,  Na- 
tional Industries  for  the  Blind  and  the  General 
Council  of  Workshops  for  the  Blind.  It  is  the 
Committee's  feeling  that  your  mutual  efforts  to 
establish  a national  program  for  improved  serv- 
ices is  a development  of  great  significance  in 
our  field,  and  we  are  particularly  gratified  that 


the  General  Council  has  already  strongly  en- 
dorsed the  use  of  workshop  standards  within  the 
NIB  group. 

B.  H.  Bieri,  Jr„  Rear  Admiral,  SC,  USN 

Chairman,  Committee  on  Purchases  of 
Blind-made  Products,  An  Independent 
Federal  Agency 
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